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_ The Org Image ,
A poor oxg public image gen cost an org 9/10ths of- its income thus
greatly curtailing pay Bnd facilitice., It ern lead to trouble«with the

area, It can xeduce the expension of Diansctics and Seientology to neor
Zaxo. ,

'When' 3.mpoi'tant people enter an org and find its premises measy, :
themselves and their Yequirements tieglected, the ori not «nly loses their
fee, it also lodes t)g ‘important fﬂenﬂs who wovld actlv»ly protect it.

If an org. and its, staff displays & downstat image, public confidence in
D:Lanetics a.\ﬁ Bbhnmogy 1s ah'aken. '

By show!uu good*org mock up we are living examples of what Dianeties
eand. Sohntology san do.

’l‘here a.re several zongs which comprise the org imege.

1. Premises, particularly the enteorices end interview »nd service
areas. These should b2 ncat, not cluttera¢ up with baggage, peper,trttered
notices or unsightly thing

2. Public comm lines. Letters and mailings should be cnrrectly
eddressed with the right name snd nct sort to several addrcasss for the
samo parscn., The appearanca and tone of zny meilings end co sunicsticns
should be good 2nd riot offend,” "Priendly and agreaable. rosponscs” was
the first ordexr I ever gove tc an org.

' 3. Staff, Appearance and ettitude to th publie.

' 7 Se’rvice’])élivery,"assu:ancee of,

De. Publicizing values of service. _

. 6. ‘Publications, appearance and suitability of ¢istribution,

7o illiances with suitable groups end lcaders, with due regerd to
locel "ethnic" values. (qulicly edmired _valu,e,)

8. Eredication of enemies on public lines with due+regard to local
ethnic valuos (publicly detested values). ) '

9o Alignment of promotfén with things publicly admired and 5gainst
th:mgs publicly detested,

10. I.dvertiﬁi.ng, efi’ectimaneea, suitability snd lawfulness of,
11. Memberahlp expansion,
-"12, Group expansion.

13, Expansion plarning of fecilitics,
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Contemporary "Public Relatigns Cfficer” duties in business firms are not
as cmbracive as the sbove 13 points by considerable. Thése arc loosely
classified as follows (quoted from their texte)sd

"], To kecp menagement informud of public opinion, and f "events
and trends likely tc affect its reputetion.

"2, To advise management on the policics ‘and scticns it should adopt
.in ordexr to-gein and:keup public good willi and on. the likely
‘effects, in toyms: of public opinign, of any policies end égtions

- dicteted by othor factorss.

- "3, To apply public relations technioucs to solve problems in which
: the company's raputation is at stakg and to meintain e continuing,
positive prograrme of estion to secure good will, preschting tie
compary in all its aspects to all its epdiences by every appro-
priate means.of commenieation, : o :

"The executive side of the pudlic reletions man's  work includes
the company's relatione with the press, radio and television; the
az+ production of meny kiwde of printcd watter, including, compeny
reports, housc mzgagzines, wall cherts, brochures and even' bovksy
£ilms anc film strips; exhibiticns; the design ‘of company siztionary;
the way & firm receives its visitorsi a watching bricf on the =y
it answers its teclephonc calls, writcs its letters, handles come
pléints; its policy on donations to cherity and en infinite veriety

Wo often hear that we should hire a public relstions firm to do all these
things. Thg-ocatoh is that thess firms have e high personnel turmover and new

men on the “escouats" have to be rebriefod contimuelly.

Vo have in the past hired A,éon'teixporazy ~pmfe§si.oml PRO con AND THEY LAID
THE FOUND,TION OF OUR DIFFICULT TIMES WITH PRO ACTIONS., }

In Disrctics and Scientclogy we have gone up agoinst a totalitarian cou-
spireey using "mental health" to control populations. This was not & nérmel
PRO atmosphere as encountered by businegs, firmg., It began with wer where the
enemy controlled all news media end gcvernments, T

Wa had to be very yary gcod indeed j’._glm jmm;i_‘q ﬂ all. | Our "public"
does ?ot nnt.ie::-t@d;t:his. . They ere sccusiomed to sleek untroubled firms sclling
:hexfx 'Wheﬁtlcs tha Breakfast of Idiots" or "go Slow gasoline™ or "Yeou téo can

e insane",

So in Dienetics and Seciesntclogy we have a job ih'PRO‘théh‘fgx'excé;dé the
usuel cowpany:dementge ,. ., .

In ordinery PRO actions we have not dene too bedly in the ‘past. ' Fér ine’
stence our pecple hegngling.CGongresses meke-the Us.S. Democratic Parby Comvention

PROg 1ook like rank emstours.

The cnepy- hes wsed all availebls,PRO and Intelligonce techniques to hold
us back, and as the cnery also controlled meny key governhment figurss, this has
been a very rough tirme.

That *e are alive at 21l and expanding shows we have not. dome %oc badly.
The enery is definitely losing. - '
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The reascmtotc thie s ImRIﬁ‘!. By/ and largo our people ave sincerc.

-

- “r' :1 _‘ s * -, =
waD "03‘ m‘ iz a mblio-relahona oot:mz nnoshgrinr 4o press, tedio,: !
television o:.% llm ‘Bﬁ; SN

Hadm, preas and 'N onlv sack to eroete “word of mtb". !'hj.s tem freens
what paople say to one another.

By atand:mg for what :,eOple think ds- good and: opposing what people thm is
bad greatlv apeeds WORD QF HOUPh

We w111 go’ae :ai- aa manotica and. bcientozug; work in the hemis cf enditers
and no farthews -

 The themy, laocking inteégritys word of mouth and workeble tech have not won
despite totzl control of governments, prese, radic, TV ané all standaxd PRO
media, plua financing 1n\terms of bllllcns. .
.- b }
Thus we gee that there are tlmee ocmmoditms* nbove contemporary PRO concents.
These are'

IR!EGRITY »
B. WGRD OF MOUTH .
C. WORKABILITY ..IND USEFULNESS OFARRODUCT

All the PRO advices and direction will not preveil if the ebove threc things
ere not an integral part of "the company" FPRO planning.

How muach a product COSIS has some bearing on whether or nct it is used. But
unstebilizirg prices, we heve learned (such as & small increcse) 48 utterly
deadly., And reducing priccs does not actuasily increase scles in cur expericnce.
The exception is the granting of 50% scholcrships and giving certein ccurses es
Field Staff Member prizes. And here it dces secm that the STLTUS velue outweighs
the monetary saving appeal, Therefors STATUS INCRELSE ig & vitel part of the
product,

However, whaether Dianetics snd Secisntology have been at war or nct, the firet
13 points are what we would consider rcutine PRO sctions which, if neglected
would rc¢sult in hesvy income lcsses,

A gteff idling in recepiion, offhend handling of callers, wrong address or
names:ﬁaspelleduruve cff customers. Aeside from simply blocking sign ups these
points algo REDUCE CUSTGFER STATUS.

As our Lrganlzqtlors ere built (duc to tech conceniration) on handlirg the
individuel, ery PAO must be very alert tc eny pcint which would seem to the
feustamerY to diminieh his status.

A PRO should himself lcok at the given pointe from the viewpoint of an
importent poilential "customer®"., Woulé the org onviromrcnt and handling attract
or drive ¢ff an importznt perscn (let us say, the Mayor) as a "customer", If the
answer is "ycs" ir any point, then the Org is losing up to 90% of its income
through these PRO omissions,

If 2 staff is poorly paid or the premiscs ere poorly furnished, cluttcred or
%égty then the errcr liss in either the lst 1% or the above 4, 3B, C pointg of
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A TRO. in advising acticng to the BC (2n? he should hay: dircot socess %o
the Exceutive Council ox Management) should be very wery of killing off tho
Orgls vibality with: too much militant contrcl. .The PRU alsc hng the staff
as & public. If cne wents to olear een wlch-eating staff off repepticn the.
best way is to start e campaigr for a st~if lounge, et it and then forbid
staff to—aluttar'up?tsqdhtinnz -

The PRO in socomplishing PRO points is of nocessity ¢ ereature of ideas
even.in getting his routine: FRU-.sotions done.

The enemy we have had gets very high points'oﬂ 1 to 13 (;bitting 4, agsurances
cf deldvory and:7-shé. & Bthnte: pofnts),.: Dienectios. and Sefentology. orgs get.
rather low pointe on 1 to 13 (excepting 4, 7 and & whieh they do welle)

Dianetlca end Scientolngy orgs do well on A, B end O  The encmy ptterly
ccllepses: cn these:

If Dienetics and Secicntology orgs dr1 wcll on all points (1 to 13 end A,
B and C) the-bettle would bo won in very little time. A

If a PRO is not working to bring points 1 to 13 and A, B end C 211 into full
" operation in hie ares, bhe ia no? doing his job. If he is doing 411 ‘¥hese things
ke is & very very valusble PRO end shculd bo given every possible assxsttrce
on his job,
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