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The Org Image 

A poor org public image can cost , an org 9/10tbs of 	income thus 
greatly curtailing Pal and facilitis.  1ft  (tan lead to troubletvith the 
area. It can reduce the expansion of Dianetice and Scientology to near 
zero. 

impo*lint people enter an org and find its premiees'sessy, 
themselves and their.*equirements'teglected, the or,-not only loses their 
fee, iir elso lokes the important friends who would Lotively protect it. 

If an opt and its, staff displays  a  downstat image, public confidence  in 
Dietetics: 	101sOoloky As shaken. 

BrahlOwlits good'Org ta'ock up we are living examples of whet Dianetics 
and SOlentology oda do. 

There are several zones which comprise the erg image. 

1. Premises, particularIY the  entrenees  and interview nme service 
areas. These should  VI neat,  not clutter -le  up  with baggage,paper.trAtered 
notices or unsightly things. 

2. Publit'comm lines. Letters and mailings should be correctly 
addressed with the right'ndme and not sOrtt to several  addrfsa -..s for  the 
same parson. The,appsarince and tone  of 	milAngs  and cozmnicRfions 
shouldbe -good and not offend. '"Friendly  and  agreeable responses" was 
the first order I ever *gave to an org: 

. 	 . 

3.- Staff.; Appearance and . attitude - to the pUblic. 

4. Service Delivery, assurances of. 

5. PUblicizing values of service. 

6. lUblications, appearance and suitability of distributibn. 

7. Alliances with suitable groups and lenders, with  due  repri to 
local "ethnic" values. (Publicly admired va1u:r.) 

S. Eradication of enemies on public lines with due.regard to local ,  
ethnic values (publicly detested values). 

0+ Alignment of promotion with things publicly admiked and against 
things publicly detested. 

10."AdVartitling,effeetivuness suitability -and lawfUlness of. 

11. Membership expansion.  

12` 	expansion. 

13. Expansion planning of facilities. 



HCO 	17.6.69 

Contemporary "Public Relatipne Officer",dutiep,inebuseness firms  are not 

as embracive as the above 13 points  by  coneiderabi4 -  'These  are loosely 
classified as follows (quoted from their texts): 

- 	, 
"1. To  keep  management informed of public opinion,  an  Ofe:ileents 

and trends likely to affect its reputation. 

"2. To advise management on the  policies  and actions it should adopt 
oeAsr toss.* apdekeeT emblec good will;, and  op,  the likely 

effects, im, taFnaof public opinion,,  of any policies' and actions 
dictated 14" -cW19-r fatOtarae 

To apply public relations techniques to solve problems in which 
thp, company's reputation is at stake and to maintain a,continuitg, 
positive pr9grfanzle 	action to secure, goon w ll, „presenting .tke 
company iP all its aspects to all i,ts Odiennes by every appro..' 
priate means.of comftnimatien. 

"The executive side of the ptf 'lic relations, man's worit Includes 
the company's relations with  the  Press, radio and tcleViiion; 'the 
production of many ki*ds of printed mattsr, includingA•  , ' 
reports, house  magazines,  wall charts, brechures andjelOih' 
films  and film  strips; exhibitions; the  design  of compiet itaionary; 
the way  a  firm receives its _visitors; a wetcheng brief on, the :gay 
 answers its  telephone  calls, writes its letters, tindles com. 

-plants; its policy on  donations  to charity and  en  infinite variety 
a teems beyond." 

We often hear that we should hire a public relations firm  to do  all  these 

things. The ,ostoh is that these firms have  a  high personnel turnover and new 
men on  the "accounts" have to be rebriefed continually. 

We  have in the past hirod contemporary professional PRO men AND TBEY ten 
TEE  FOURIOION  OF OUR DIFFICULT TINS  win. PRO, ACTIONS. 

In Dianetics and Scientology we have gone up against a totalitarian con- 
spiracy using "mental health" to control populations. This was'not  a  normal 
PRO atmosphere as encountered by business,firms. It began with war where the 
enemy controlled all news media and governments. 

wie had to be von' IA=  good  indeed kdye, throudh .lteilial. Our "public:" 
does  not uflaemee,nereells. They are arcuetomed,te sleek untroubled firms selling 
them "Wheatics the Breakfast  of  Idiots" or "go Slow gasoline"'or "Y6u tee can 
be insane. 

So in Dianetics and Scientology we have a job in PRO"whioh far exceeds the 
usual coyeny:demand4. 

In ordinary PRO actions we have not  dOne toe  badly in the past. Fibr in.;* 
stance cur PeoP4e haeegling.Cppgreesses  make-the  11.. Democratic Party Convention 
PRO8  look  like rank amateurs. 

The enemeehas wed all availehli4TO acid Intellisopoe I4Oniqups to hold 
us back,  and  as the  enemy also  controlled  imny  key governitont figures, this has 
been a  very roue  time. 

That  "e  are alive at  all and  expanding shows we have not done too badly. 
The  enemy  is definitely losing. 
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The ressoMPfotstbit le•INTEGR1T7.. 
-; 	•• 

WORD NAM Ur' k p blip el time 
televisibn beeMISS'311. 

Radio, press and TV only seek to create sword of mouth*. /Us tert•teeme 
what people say to one another. 

By standing for what people think .is good and opposing what people think is 
bad greatly speeds WORD OF MOUTH. 

• 	- 	 ; 
We will d' esf4eug - Diancticaracd beientoloalwork in the hands of auditors 

and no farther. 

The Ste*, lacking intsgrity)rword of mouth and workable tech have not won 
despite total control of governments, press, radio, TV and all standard PRO 
media, plus financing inoterwe of billions. 

Thus we see that there are. three doMMOditiestbove atm -temporary PRO concerts. 
These are 

B. WORD OF MOUTH 

C. WORKABILITY  AND  USEFULNESS C&'PRODUCT 

All the PRO advices and direction will not prevail if the above three things 
are not an integral part of "the company" PRO planning. 

How much a product  COSTS  has  some  bearing on whether or not it -is Used. - But 
unstabilizing prices, we have learned (such as a  small  increese)

. 
 is utterly 

deadly. And reducing prices does  net  actually  increase  sales in our experience. 
The exception is the'granting of 50% scholarships ane giving certain courses  as 
Field Staff Member prizes.  And  here it  does seem  that the ST,LTUS value outweighs 
the monetary saving appeal. Therefore STATUS INCREASE is a vital part  of the 
product, 

However, whether Dianetics and Scientology have been at war or not, the first 
13 points are what we would consider routine PRO actions which, if  neglected 
would result in heavy income losses. 

A staff idling in reception, offhand handling of callers, wrong  address or 
names misspelled drive off customers. Aside from simply blockine sign ups  these 
points also REDUCE  CUSTONER  STATUS. 

As our organizations are built  (duo  to tech concentration) on handling  the 
individual, any PRO must be very alert to any point which would seem  to  the 
"customer" to diminish his status. 

A PRO should himself look at the  given  points  from  the viewpoint  of  an 
important potential "customer". Would the org environment and handling attract 
or drive off an important person (let us say, the Mhyor) as a "customer". If  the 
answer is "yes" is any point, then the Ord is losing up to 90 of its income 
through these PRO omissions. 

If a staff is poorly paid or the premises are poorly furnished o cluttcred  or 
dirty then the. error lies in either  the  let 13 or the above A, B, C  points of 
PRO. 

,*coMmtllime  eerier - to  prese t  radial . 

Byi*and 	our people are sincere. 



PRO AA advising:action*•to:the  EC- (and he 	1 havw direct access  to 
the EXecutive Council oz Management)  should  be very wary  of killing off the 
Ores vittaLitcr.  it too muctsOppmat: control.: _Ms PtO also has the staff 
as a *blip. If one wants to clear  .rr 	staff r,,,mTepotton.,t11e 
best way is to start a campaign for  a  stn.ff lounge, get it and then forbid 
staff "t0V clutter lapfltea01111xma 

The PRO in accomplishing  PRO points is of necessity t creature of  ideas 
even.in getting: his routipeJettO-sations done. 

The enemy we have had gets very high points on 1 to 13 (omittinj 4, assurances 
of deliver  and Teltd:eStlini•P°421t10•  Ditneticivand Sotent010650' orgs get, 
rather low points on 1 to 13 (excepting 4, 7 and 8 whieh they do well.) 

Dianetics end Scientology =go- do well on -A, Ei and 44 The enem5,  utterly 
collapses• on these... 

If Dianetics and Scientology orgs  did  well  on  all points (1 to 13 and A, 
B and C) the-battle would be won in very little time. 

If a PRO is not  working to  bring  points 1  to 13 and A, B and C all into full 
operation in his area,  he  is not  doing  his job. If  he  is  doing  aIl'these things 
he  is a very very valuably PRO and  should be given  every  possible  assistance 
on  his job. 

L. RO RUBRARD 
FOUNDER 

LRR: ek es 
Copyright (c) 1969 
by L. Ron Bubbard 
A1LL RIGHTS' RESCRVED 

This is Repmduced and issued to yea by 
,The Publications Organliatien, ti„ 


	Page 1
	Page 2
	Page 3
	Page 4

